


LEAV ING A  G IANT  GAP  IN  THE IR  EFFECT IVENESS

NOBODY TEACHES  EXECUTIVES              TO DO THOSE THINGShow

Executives are

with all the things they SHOULD do

O V E R W H E L M E D

use  in f luence  to  br ing  peop le  a long  . . .  be  emot iona l l y  in te l l i gent  . . .

empower  those  in  the i r  span  of  care  . . .  c reate  accountab i l i t y  . . .

communicate  c lear ly  &  cons is tent ly  . . .  be  po l i t i ca l l y  savvy  . . .

l everage  power  w i th  grace  . . .  th ink  s t ra teg ica l l y  . . .

c reate  employee  engagement  . . .  l ead  change  . . .

c reate  hea l thy  env i ronments  . . .  be  res i l i ent  . . .

have  execut ive  presence  . . .  be  engag ing  . . .

execute  s t ra tegy  . . .  deve lop  ta lent  . . .  

be  ambi t ions  and  humble  . . .

be  we l l  spoken  . . .

bu i ld  t rus t  . . .

insp i re  . . .



W H A T
A  y e a r - l o n g
e x e c u t i v e  e d u c a t i o n  
p r o g r a m  t o  h e l p  l e a d e r s
s u c c e e d  i n  t h e  e x e c u t i v e  r a n k s .

W H O
T h e  L a b  i s  n o t  d e s i g n e d  t o  " f i x "  p r o b l e m  l e a d e r s ,  
b u t  r a t h e r  t o  h e l p  g o o d  l e a d e r s  g r o w  t o  t h e i r  f u l l e s t
c a p a b i l i t y .  

W H Y
R e c e i v e  t h e  s k i l l s  a n d  t o o l s  t o  g r o w  i n t o  s t r o n g e r ,
h e a l t h i e r ,  m o r e  c a p a b l e  l e a d e r s  w h o  a d j u s t  f a s t e r  t o
e x e c u t i v e  l e v e l  e x p e c t a t i o n s .

L e a r n  h o w  t o  m a k e  t h e  m o s t  i m p a c t  a n d  o p e r a t e  a t  t h e
h i g h e s t  l e v e l s  w i t h o u t  s a c r i f i c i n g  w e l l b e i n g  o r  v a l u e s .  

THE

Equipping Leaders for Success

E X E C U T I V E  L A B

F I L L I N G  I N  T H E  G A P
L e a r n i n g  n o t  o n l y  W H A T  e x e c u t i v e s

s h o u l d  d o ,  b u t  H O W  t o  d o  t h o s e  t h i n g s

Tackling uncomfortable realities of corporate leadership
Providing practical tools that work In the real world



TO
PIC

S

Being an executive stretches leaders
in ways that they are not expecting and are not fully prepared for.

The Executive Lab equips leaders for success.
Providing practical tools that work In the real  world.

Helping them to not just succeed, but to thrive as an executive.

LEADERSHIP
Leadership Transitions
Healthy Organizations
Emotional Intelligence 
Resilience & Agility 

REPUTATION
Executive Presence 

Leadership Brand
Intent / Impact Gap 

Recovery from Mis-Step 

RELATIONSHIPS 
Power
Politics
Influence

TALENT
Coaching & Engagement

Finding & Developing Talent
Accountability & Empowerment

STRATEGY
Strategic Mindset 
Creating Strategy 
Executing Strategy

CHANGE
Leading Change

Communicating Change
Change Adept Organizations

www.TheFeatherstoneGroup.com/Lab

THE

Equipping Leaders for Success

E X E C U T I V E  L A B



THE

Equipping Leaders for Success

E X E C U T I V E  L A B
YEAR LONG
Participate in interactive sessions without
overtaxing an already-busy schedule.  Provides
ongoing support and tailored, situational advice
over a substantial time period.

SMALL GROUP
Each lab is limited to a small number of members
to maximize learning & growth.  Like-minded
leaders help each other apply existing leadership
skills in new ways and develop new tactics and
strategies for tackling challenges.

CROSS-INDUSTRY COHORT
Cohorts are comprised of members from
different industries  to create the freedom to
speak candidly about issues  and ensure
confidentiality.

INDIVIDUAL COACHING
Peer coaching with member of the cohort and
regular 1-1 coaching with Dr Bodner.

INTERACTIVE
All content Is delivered live, either In-person or by
video conference by Dr Bodner with substantial
time built for participants to discuss and debrief
application to their specific situations.  Each
module Is designed to be Immediately applicable.

REAL WORLD APPROACH 
Practical, real world tools to deal with the difficult
realities of executive leadership.

www.TheFeatherstoneGroup.com/Lab

 HYBRID

$20,000
12 Month Program

Capped at 5 participants
Videoconference 2x a month

Two 2-day in-person meetings



E X E C U T I V E  L A B
Participant Feedback

www.TheFeatherstoneGroup.com/Lab

"The content is amazing!
Literally, I have taken something from every module."

-
Vice President, Electric Utility

"I have grown as an executive.
I feel empowered now that I have the knowledge to affirm some things I

inherently knew and I have new tools to help me be a better leader."
-

Managing Director, Airline Operations

"I am learning to focus on what it means to be an executive
and am using these tools in my everyday life."

-
Partner, Construction Company

"I have absolutely benefited from being in the Lab. I am learning to look at my role
differently and be more intentional in my thoughts & actions."

-
Vice President, Oil & Gas Exploration

"The Lab has been personally and professionally challenging.
I am a better, much more strategic leader."

-
Asst. Vice President, Technology Company

"This was the first Leadership Development program I've done that was actually useful.
I mean, almost everything was immediately applicable!"

-
Vice President, Airline Operations


